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Industry trends…



Student Completions



Pathways



Integrated Planning 
and Advising



Actionable Data
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Where do we fit…
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What’s new?



Momentum to
Completion



Momentum Year Defined

Momentum Year is the beginning point for students that helps 
them find their path, get on that path, and build velocity in the 
direction of their goals.

Complete College Georgia
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Momentum Year Metrics

Momentum Year Metrics include completion of:

• Core English

• Core Math

• Nine Credits in the Students academic focus area

• 30 credits in their first year



Why is it Important?

“Data shows that time, not tuition is the enemy of 
college completion.”

– Stan Jones, President of Complete College America, 2012

https://www.washingtonpost.com/opinions/obamas-tuition-plan-
fallsshort/2012/02/02/gIQANouznQ_story.html?noredirect=on&utm_term=.378cd3bb4339
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Momentum Impact on Retention

http://15tofinish.com/wp-content/uploads/2016/08/15toFinish_Summary_Fall-2015_v3.pdf
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Momentum Impact on Graduation

http://cpe.ky.gov/data/reports/academicmomentumreport.pdf
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Financial Impact of Momentum

https://ccrc.tc.columbia.edu/media/k2/attachments/building-guided-pathways-community-college-student-
success.pdf
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Momentum Year Setup
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Momentum Year Results



Velocity Impacts  
Course Demand
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What are Pathways?

• Prescribed, sequenced set of courses or course groups a student must complete to 
graduate

• Serves as framework to apply academic history for planner analysis

• Makes enhanced reporting and benchmarking opportunities for student success available

Pathways represent the idealized way for students to complete a program of study.  
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Pathway Progress 
Example: On Path Student

Example: Off Path Student
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What are Student Planners?
• Student and/or advisor facing systems

• Wide range of functionality
• Can build degree templates/pathways and assign to students as a starting point
• Auto-update a student’s progress each semester

• Data footprint of planned courses/pathways and are much less complicated 
than degree audit

• Data gaps
• New students
• # of students who participate in planning
• # of students who complete plan
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Plans/Pathway Data Integration Approach
Student Planner Data Integration

Institution has a Student Planner System 
Pathways Data Integration 

Institution does NOT have a Student Planner

• Student and/or advisor plans courses for terms 
in a system

• Institution has sequences for programs of study 
but does not have student plan data

• Import student planned AND pathways
data 

• Import pathways data

• Apply student planned data in student 
progress analysis

• Apply academic history to pathways in 
student progress analysis

• Supplement student planned data using 
pathways and academic history (as necessary)

• Student plan is completed (for analysis 
term and future terms)

• Student plan is completed (for analysis 
term and future terms)
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Operationalize Pathways
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What’s next?
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Productized Services
• Meeting Pattern Analysis

• This service looks at current Meeting Patterns and gives data to help inform a meeting 
pattern grid and policy. 

• Readiness Assessment 
• Provides a deep dive into all aspects of scheduling on campus. Reviews important 

components of the scheduling process and provides recommendations for improvements.

• Degree Velocity Reporting
• Institutions who need additional insight for improving student degree velocity -- information 

on moving the needle relative to student success by looking at real-time indicators to allow 
for additional intervention.   
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