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Capacity Analysis

Understand and Overcome Your

Institution’s Space Limitations

Are you out of space? If so, your space constraints may be
compromising more than you realize, including enrollment growth and
your student’s learning experience. What if these constraints could be
overcome, even without construction?

Most institutions understand their space utilization much better than their
enrollment capacity. Is there an objective way to analyze the capacity of your
space and unpack strategies that support enrollment growth? If your campus is
considering renovation or new construction, is there a way to design new space
to maximize capacity and flexibility? Ad Astra’s Capacity Analysis was specifically

developed to address these questions.



Capacity Analysis

Beyond the benchmarking of the HESI™, the capacity analysis engagement allows
institutions to do institutional classroom capacity planning. With Ad Astra’s
Capacity Analysis, we start with a comprehensive analysis of how you’re currently
using your space. Then, we unpack multiple capacity-expanding strategies and

their potential to expand your effective capacity.

DURING THE SERVICES AD ASTRA CONSULTANTS WILL
e Guide you through your HESI Capacity findings
e  Review your current:
e Scheduling policy/guidelines
e Enrollment trends
e (Classroom inventory
e Review planned classroom inventory changes
e Review strategies to impact space utilization
e Reduce off-grid scheduling and related prime time capacity ‘waste’
e  Spread activities out of prime time
e Move low enrollment sections out of prime rooms during prime time
e  Strive to gain consensus on prioritized strategies and implementation

next steps

moreinfo@aais.com

I 0 A N

)A Ad Astra

www.aais.com | 913.652.4100



