)A Ad Astra

Strategic Readiness Assessment
Implementing Change Is Hard,

We’re Here to Help

Are you convinced that your academic schedules could be better
aligned to your students’ needs? Are you concerned about
inefficient resource usage? Even if there are opportunities

for improvement, are stakeholders on your campus ready for
this type of change?

Scheduling is often heavily influenced by the ‘this is the way we’ve always done
it’ rule. Change typically requires a realization that improvement is possible

and that the impact is worth the initial discomfort.

Ad Astra’s scheduling experts can assess existing approaches and beliefs,
present opportunities for improvement, and advocate for a consensus on
priorities to pursue. Then, we can identify hurdles - beliefs and systems - that

must be cleared to make progress possible.



Strategic Readiness Assessment

Ad Astra Consultants will lead an onsite assessment of existing beliefs and
systems that influence the scheduling process. Key stakeholders (Senior
Leadership, Registrar’s Office, Deans/Associate Deans, Schedulers, Information
Technology, Students Leaders) will complete a survey specifically created

to focus on your institution’s challenges and needs, and will be reviewed with

our consultants.

ASSESSMENT REPORT
Following the onsite assessment, our consultants will deliver an Assessment
Report including an Executive Summary and Roadmap of influencing scheduling.

The delivery of the report can be onsite or remote.

AFTER REPORT
Once the Assessment Report, including the Executive Summary and Roadmap

have been delivered, our consultants will continue to provide guidance and

support of your implementation and assess your progress.
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